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Established in 2002, SDR Ventures has 
developed deep M&A and capital 
transaction knowledge and expertise. 
SDR offers transaction advisory, private 
capital formation and business 
consulting services across a wide range 
of industries. We serve business owners 
and operators of privately held 
companies and provide them with a 
professional-class experience. 
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❑ In 2024, there was a lot in play, and maybe some lessons 
learned. Cracks in the food processing industry were 
exposed resulting in a series of high-profile recalls and 
blunders triggering a renewed governmental interest in 
safety and regulation. 

❑ Governments again created uncertainty in the agricultural 
field as questions arose about threatened tariffs worldwide, 
a crackdown on immigration (read: farm labor) and a 
renewed interest in regulation of ingredients and ultra 
processed foods. 

❑ Nevertheless, we continued to see big moves in the sector. 
We’re seeing a realignment to address consumer tastes 
(and inflation-strained wallets) and ways to incorporate 
technology and automation in the food chain from 
production to processing. 

Growth, Sales, and Consumption: The Role of Governments

The stories and factors that whipsawed the agricultural production and 
food value chain sector throughout 2H24 appear to be the stories and 
factors that will challenge and expose opportunities across the sector as 
we head into the first half of 2025. Governmental actions will likely affect 
core elements of food production and distribution including food safety, 
immigration, tariffs, inflation, and trade. All three of the big North 
American trading partners – Canada, Mexico, and the United States – saw 
or will see changes in administration heading into 2025.1,2,3

Higher tariffs threatened by the new U.S. administration could significantly 
impact the traditionally low-margin production and sale of food across 
borders. The U.S. imports a lot of oil and gas from Canada, which could 
impact farm input costs. The U.S. sells a lot of food to China, another 
potential tariff target. Start tinkering with this delicate dance, and 
agricultural production and processing could be looking at a big shakeup. 
Get China involved with retaliatory tariffs and American farmers could be 
looking at not only increased input costs such as machinery and Canadian 
fuel and fertilizer, but also a 90% crash in corn exports to China, all while 
losing market share to Argentina and Brazil that may never come 
back.4,5,6,7
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Uncertainty about U.S. and Canadian immigration policy shifts also stand to challenge producers. The new U.S. 
administration has threatened to deport some 11 million undocumented aliens. But those aliens are also workers, leaving 
some to wonder whether the loss of this workforce will mean higher prices or if the vacuum will spur efficiencies and 
automation. The U.S. isn’t the only country threatening to cut back on immigration.  Agricultural powerhouse Canada is 
looking to reduce the number of temporary work visas it issues. And in the U.S., two thirds of the U.S. farmworkers 
applying pesticides, picking produce, slaughtering livestock, processing meats, and running agricultural machinery are 
foreign born, and more than 40% are not authorized to work in the U.S.8,9,10,11 

Even after food is planted and picked, another U.S. government wild card is looming. Processors are watching to see 
what Robert F. Kennedy Jr. – the new administration’s pick to run Health and Human Services – will do. Kennedy, who 
would oversee the Food and Drug Administration’s authority over 80% of the U.S. food supply, has pledged a war on 
processed foods and pesticides. The impact of Kennedy’s proposed campaign remains to be seen but considering 60% 
of processed American foods contain additives (up 10% since 2001) impacting everything from taste to shelf life, it could 
be significant. Hang on to your Fruit Loops.12,13

Tariffs, immigration, and regulations all create an interesting stage for food production and delivery in 2025. Nothing is 
certain in this most vital of sectors, but it sure won’t be boring. 

You Are What You Eat, Playing It Safer

While tariffs and the impact on consumer pricing and agricultural trade may be getting the headlines, we’re watching for 
the additional impact of additional governmental action as well. Food safety was big news involving big brands in 2H24. 
McDonald’s briefly in several states had to stop selling its Quarter Pounder (aka the Royale With Cheese) due to an E. 
coli outbreak. The ubiquitous Boar’s Head brand recalled some 7 million pounds of deli meat possibly tainted with 
listeria involving 71 products. Another 10 million pounds of meat was recalled from popular grocers Walmart, Publix, 
Target, and Trader Joe’s. It's hard to know if our food is less safe than it used to be, but for a while in November the U.S. 
was seeing a new food recall virtually every day. Could more automation and tech solutions help, or will this result in 
more government regulation (and potentially higher costs)?14,15,16,17,18 

A door panel falling off an airplane midflight in early 2024 drew attention to the concept of “zero-defect production.” 
The idea being that in something as important as airline safety, being pretty good isn’t enough. It’s got to be perfect 
every time all the time. But we can avoid getting on airplanes while food is not an option. Where else is zero-defect as 
critical than as in food production. Patchwork government regulation, consumers eating more processed foods, a 
complex food supply chain drawing on imported goods, and a longer and less integrated processing chain have all 
created more potential points of contamination and failure. In the U.S. alone, officials estimate 48 million people 
experience some kind of foodborne illness and 3,000 people die annually from these infections. From cantaloupes to 
liverwurst, recalls were an important story in 2024.18,19,20,21 

If all that is unacceptable, we’re watching how government regulations will evolve. The U.S. Food and Drug 
Administration in 2H24 enacted new traceability rules that require strict monitoring and apply new responsibilities along 
every part of the food chain, from production to processing to distribution. The evolution of technologies to meet these 
requirements – and to protect the reputation of household brand names – may create opportunities for innovators across 
the sector with the implementation of AI supply chain management and tracking, advanced pathogen detection, real-
time monitoring, thermal processing, and foreign materials detection.22,23

Where there is a critical need, whether driven by government regulation or consumer demand, there’s business to be 
done. In October, multinational food safety giant Merieux NutriSciences, spent $375 million to acquire the French food 
testing and certification company Bureau Veritas. In December, California-based global food and beverage microbial 
detection, monitoring, and identification company Hygiena acquired Nexcor Food Safety Technologies Inc., which 
developed the KLEANZ and CAMS-PM brand software solutions for managing sanitation and equipment maintenance in 
food and beverage manufacturing facilities. Overall, the $25 billion food safety and testing segment is seeing, by one 
estimate, a compound annual growth rate (CAGR) of nearly 10%.25,26,27 
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The Headwinds of Commodity Pricing, Tariffs, and Immigration

There’s no denying the business of growing, processing, and distributing our most basic needs is a business the operates 
at the whims of exterior forces. Weather, labor availability, governmental regulations, and trade barriers can shift faster 
than the seasons, challenging the sector. And that’s why the quest for solutions, for ways to do it faster, better, cheaper, 
and more reliably never ends. We’re always watching the drive toward advanced gene editing for crop production, 
precision livestock management, and the robotics and automation that can maximize efficiencies in planting, weeding, 
and harvesting to reduce demand for seasonal labor.28,29,30 

In the U.S., as the new administration springs into implementation of its promised plan to deport the 11 million 
undocumented aliens estimated in the country, farmers, who depend on the cheap labor are on edge. By some 
estimates, nearly half of the 2 million farm workers, and many more in the dairy and meat processing and packing 
industry, are in the U.S. without documentation. Farmers are asking the administration to let their people stay and worry 
mass deportations would cripple the industry and raise prices at the grocery store. In Canada, embattled (now 
apparently about to be former) prime minister Justin Trudeau launched a bid to decrease the number of legally allowed 
temporary foreign workers often employed on farms. Farms need labor, and labor down on the farm is in short 
supply.1,9,31,32

Pricing, too, is a problem from input to production to output through really nobody’s fault. Farming is an unpredictable 
business. Input costs have been driven by sticky inflation that appears to be hanging around for another year. Producer 
price inflation in the ag industry, driven by everything from hurricanes, droughts, fungi, and a bird flu driving up egg 
prices have battered farmers, ranchers, grocers, and restaurants. Food prices are traditionally volatile, but who would 
have expected a string of hurricanes or the massive culling of laying hens driving an increase in egg prices rippling 
through the market (and may take months to resolve). Coffee bean prices as much as doubled in the past year, including 
some of the most popular varieties, due to bad weather in producing regions. Raw sugar prices hit their highest relative 
prices in more than a decade in 2H24 as fires and drought ravaged Brazil.33,34,35,36,37 

And the factors impacting the sector go beyond acts of God to acts of government in the hands of the new U.S. 
administration and its threatened tariffs. With some 60% of its agri-exports, some $40 billion worth, bound for the United 
States, Canada stands to suffer a blow if the U.S. enacts proposed import tariffs as high as 25%. The damage to 
Canadian farmers, some say, could be “catastrophic.” And if China reacts with its own tariffs on U.S. goods, expect that 
retaliation to reverberate through American food exports including the billions of dollars in exported oilseed, grain, and 
dairy products sold to China. And grocers and even food shoppers aren’t immune as higher prices are expected to roll 
downhill throughout the value chain. The impact of prices is even being felt in the marketing of consumer packaged 
goods (CPG) producers as consumers, stung by higher prices, are ditching brand loyalty for value pricing.38,39,40,41 

The Shopping Cart: Mergers & Acquisitions

❑ Some household CPG companies made moves in 2H24. PepsiCo, the owner of snack maker Frito-Lay, snapped up 
Garza Food Ventures, the producers of private label snacker Siete Foods, for $1.2 billion in October. The acquisition 
of Siete, which sells in Target and Trader Joes, was seen as a shift toward value-conscious shoppers pinched by higher 
costs. Meanwhile General Mills ditched its higher-end Yoplait and Go-Gurt dairy brands in aggregate $2.1 billion 
deals in September with French companies Lactalis and Sodiaal. Faced with competition in the yogurt business, 
General Mills is pivoting toward its more profitable snack and pet food brands.42,43 

❑ In 3Q24, family owned Badia Spices, nearly 60 years after its founding, sold off a majority stake valued at $1.2 billion 
to investors including a Latin American conglomerate and BDT & MSD Partners. The move is seen as preserving the 
family’s heritage while infusing capital to help Badia expand. A Badia family member will remain as a shareholder and 
“honorary” chairman as part of the deal with investors from Grupo Mariposa’s Bia Foods.44

❑ Cold storage was a hot story all the way to the end of the year. In December, the cold storage and logistics company 
Lineage spent nearly $225 million to acquire Kansas City, Kansas-based ColdPoint logistics, which offers cold storage, 
warehousing, and transportation services. The deal offers Lineage a more efficient link to ports by rail for protein 
producers in the midwest and west.45 
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❑ Even the biggest players were active in 2H24 as Koch Ag & Energy Solutions cemented a $3.6 billion acquisition of an 
Iowa fertilizer plant, one of the biggest in the country, OCI Global’s center at Wever. This despite concerns over 
consolidation in the industry with the plant’s ability to churn out 3.5 million metric tons of nitrogen fertilizers and 
diesel exhaust fluid a year and Koch among four companies controlling 75% of the nitrogen fertilizer market.46 

Tomorrow’s Recipe? The Ingredients Are All There

On the upside, a lot of distractions have been cleared out as we head into 2025, notably elections in Mexico and the 
United States and the apparent end Trudeau’s rocky path in Canada, with elections there that should at least provide 
direction. Talk of tariffs, too, may be decided in the first half of the year. No matter the outcome, at least we’ll know for 
sure. We anticipate larger operations will be looking to add on components through rollups as interest rates (we hope) 
will continue to fall and pesky supply chain issues recede. Perhaps the 2024 $36 billion Mars acquisition of Kellanova 
(think Pringles chips) hints at an appetite for deals. Changing consumer tastes and spending capacity, regulatory 
attention, and a drive to cope with labor issues through automation should all spur some innovative twists and turns and 
some interesting deals.47,48 

In agriculture, in addition to tariffs, we’ll continue to watch for the impact of avian flu and hope it doesn’t develop into 
something more. Nobody wants another pandemic. And we’ll see how the new U.S. administration sets farm and labor 
policy. Immigration, at its heart, remains a labor issue for those in the business of planting and harvesting food. 
Developments and implementation in agritech always stand to surprise and even delight. Drones, self-driving combines, 
and AI-generated efficiencies were aspects we couldn’t have imagined just a few years ago.49,50,51 

With new administration, there of course are the unknown implications of tariffs, the unknowable impact of weather, and 
the mystery of Robert F. Kennedy Jr. if he leads the U.S. Department of Health and Human Services. RFK remains a 
wildcard. He’s already spoken out about ultra processed foods and food additives, he’s talked about revamping the 
school lunch program, and he stands to guide the U.S. Food and Drug Administration, which oversees about 80% of the 
American food supply. And he’s also taken a look into common pesticides. Kennedy is a mystery wrapped in an enigma, 
and we can’t know how the industry – from production to packaging and sales – will adapt.52,53

All things aside, we can say one thing with certainty: People need to eat. With that as a bedrock truth, we remain 
optimistic that the business of growing, shipping, producing, selling, and serving food to humans will find a way. For the 
inquisitive, adventurous, and innovative, there remains a cornucopia of opportunity to adapt, overcome, and profit. 
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ACTIVE BUYERS

Sources: S&P Global Market Intelligence; PitchBook; FactSet 

Note: This data represents recorded transactions only, and is not all-inclusive. Nevertheless, they are typically representative of the industry.
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PUBLIC BASKET

Segment Market Cap Performance – Running 12 Months

Source: PitchBook Financial Data and Analytics
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PUBLIC BASKET (CONTINUED)

Source: PitchBook Financial Data and Analytics
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COMPREHENSIVE AGRIBUSINESS & FOOD 
VALUE CHAIN EXPERTISE
Our Agribusiness & Food Value Chain Team has worked on and completed 
numerous M&A transactions with both strategic and financial buyers and 
sellers across a wide range of manufacturing, distribution and service-
related businesses in the agribusiness, horticultural, agrifood and green 
space industries. This accumulated experience and expertise will help your 
company approach the market with the right strategy and resources in 
place.

Our Agribusiness & Food Value Chain Industry investment banking 
expertise includes the following segments:

SDR SERVICE OFFERINGS

CONTACT US

SELECT TRANSACTION EXPERIENCE
SDR has completed numerous transactions types throughout the Agribusiness & Food Value Chain Industry, including:

❑ Diversified Agribusiness

❑ Crop/Turf/Ornamental Inputs

❑ Animal Health & Nutrition

❑ Machinery & Equipment

❑ Agriproducts Distribution

❑ Food Distribution

❑ Agricultural Technology
& Services

❑ Oilseeds & Ingredients

❑ Copackers & Comanufacturers

*These transactions were completed by SDR Senior Advisor Eric Bosveld during his tenure at another firm. 
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